Brown Memorial Library Trustees Meeting

9/17/2025 Minutes

Meeting brought to order at 6:34 p.m. at Brown Memorial Library.

Present: Laura Beaton, Jason Grey, Caitlin Banazak, Maria Storm, Ellen Barselle, Devin
Pendleton, Jen Richardson, and Mary Keegan-Dayton

A Motion to approve the August minutes as written was made by Jason. All approved.

Treasurer’s Report:

Jen Richardson from the Budget Committee came to our meeting tonight. Jason shared
our third quarter Profit and Loss Statement. He feels we are right where we were last
year at this time. We will keep a flat budget to present to the Budget Committee.

Jen talked about how Jason submits the operating budget breakdown for the library.
Ellen plans to ask the new Town Administrator to come and talk to see if he can add our
account breakdowns to the town accounting system. Budgets are due around October
1st and Jen will ask about the exact due date at the Budget Committee tomorrow with
the new Town Administrator.

Directors Report:

Brian from the Fire Department came over and met with Ellen. Brian said for safety, our
maximum occupancy is 100. We need fire exit hardware on our 2 exit doors and an
approved address and number plaque for the Library. Ellen is getting quotes for new
carpet for the Library and we have needed new carpet for years.We will submit this
request to the CIP. We may fundraise for some of this.

Oct 4 10-12 Pinecone Zinnias Arts and Crafts with Michelle Fournier

Oct 8 from 6-7 Virtual Program on Paying For College- Sign up for the zoom registration
Oct 25 11-1 Halloween Craft- 10-12

Oct 27 Jane O’Naeil- Andrew Wyeth Program 6pm

October 31 Halloween evening 5-7 The Library will be giving out books with Laurie and
Patty.

October 3- Library Fundraiser- Oct 3 At 7pm on Friday- The Friends of the BML will
host a Murder Mystery Event- $20 a person for ages over 21+. Buy tickets at the
Library or the Bar Harbor Bank.

There being no further business, Devin motioned to adjourn the meeting. Jason
seconded, all were in favor and the meeting was adjourned at 7:20 p.m.

The next meeting of the Brown Memorial Library Trustees will be held on
Wednesday, October 15 at 6:30pm at the Brown Memorial Library.



