Brown Memorial Library Trustees Meeting
5/21/2025 Minutes

Meeting brought to order at 6:36 p.m. at Brown Memorial Library.
Present: Laura Beaton, Jason Grey, Caitlin Banazak, Maria Storm, Ellen Barselle, Devin Pendleton,
Robin Steiner, Mary Keegan-Dayton

A Motion to approve the March 2025 Minutes was made by Jason, seconded by Mary and approved, 7-0.

Library Trustees

We plan to amend the bylaws to eliminate term limits. Mary made a motion with Laura a second
to amend the Brown Memorial Library Trustees Bylaws to eliminate term limits. This means that
Trustees can run for office an unlimited number of times.

Treasurer’s Report: Jason reported on our Profit and Loss Statement. We discussed our
energy costs. We are on a special power rate with the Town, Rate G. Our kilowatt hour rate is
quite low.

Library payroll adjustments went into effect. The financials look good. The Town Budget
Committee is looking at every department to cut their budget by 10%. The Library has had a flat
budget for 15 years (with the exception of 2022 and 2023).

Directors Report:
Ellen is planning some great events for June: Instruction on using Legos, Comic Book Writer,
Wildlife Encounters, and The Road To Independence Donkeys.

Library Plant Sale this Saturday, May 24 from 9-1
Trustees Working- 9-11, Laura, 11-1 Mary. Jason will bring the cash bag.

We had our IT guy come check on the computers.

There being no further business, Laura motioned to adjourn the meeting. Caitlin seconded, all
were in favor and the meeting was adjourned at 725: p.m.

The next meeting of the Brown Memorial Library Trustees will be held on Wednesday,
June 18 at 6:30 at the Brown Memorial Library.



