Brown Memorial Library Trustees Meeting
4/16/2025 Minutes

Meeting brought to order at 6:32 p.m. at Brown Memorial Library.
Present: Laura Beaton, Jason Grey, Caitlin Banazak, Maria Storm, Jesse Giriffin, Ellen
Barselle, Devin Pendleton(late)

New Trustee Jesse Griffin was welcomed to his first board meeting. Jesse, Devin
and Ellen are all planning to attend the NHLTA Annual Conference May 1st.

A Motion to approve the March 2024 Minutes was made by Maria, seconded by Jason
and approved, 4-0.

Election of Officers:
The slate of Devin Pendleton as Chair, Jason Grey as Treasurer, and Mary
Keegan-Dayton as secretary was made by Laura and seconded by Maria. Motion was
approved 5-0.

A discussion about changing the term limits of officers in the bylaws (to no term
limits) was unanimously approved. We will look into the legalities of this action before
taking a vote next meeting.

Treasurer’s Report:
Jason reported that a receipt for the painting done last fall on the front of the
library building was requested to be submitted by the auditor, which he did.

A discussion of our employee pay scale resulted in slight changes and
clarifications for salaries in our three employee categories; page, assistant librarian, and
children's librarian.

Otherwise, all is on track. Jason will look into the Rebate due from NH Saves on
the mini-splits installed more than a year ago.

Directors Report:

Ellen announced a change in the summer reading program this year. There will
be four major activities and a different recording system of books read or time spent
reading.

Summer Reading Events will kick-off on June 30th with a Lego Activity with Cody.
Event #2 will be a Magic Show featuring Bradford’s very own Andrew Pinard on July 16.



The 3rd event will be a Wildlife Encounter on August 15th. Stay tuned for more details.

Also up for a change is the way discounted passes to museums or parks are
distributed to patrons. Ellen will look into this further to better ascertain the best way to
offer our patrons opportunities for enrichment without purchasing passes that
sometimes remain unused.

Upcoming Events in May are a Murder Mystery Evening sponsored by the newly
rejuvenated Friends of Brown Memorial Library! Check our website or visit the Library
for details and tickets.

Chess for Beginners is a 4 week program starting May 12.

An Arts and Crafts Event will take place before Mother’s Day.

Our Annual Book and Plant Sale is scheduled for Saturday, May 24, from 9-1.
Donations of both plants and books are gladly accepted until then.

Finally, the Library of Things is nearly ready to open. Some newly acquired
items are a Karaoke Machine, a Radon Test Kit, a Metal detector, and a Birding
Backpack. Items are still being inventoried and bar coded and a system for checking
them out with appropriate due dates is in progress.

We are still looking for items such as Cornhole Boards and other ‘backpack’
items such as sewing or beading projects; Birdhouse or bird feeder kits, or other such
items.

There being no further business, Caitlin motioned to adjourn the meeting. Jason
seconded, all were in favor and the meeting was adjourned at 7:40 p.m.

The next meeting of the Brown Memorial Library Trustees will be held on
Wednesday, May 21 at 6:30 at the Brown Memorial Library.



